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Hanover College Mission 

Hanover College is a challenging and supportive community whose members take responsibility 

for lifelong inquiry, transformative learning and meaningful service. 

 

 

 

 

Duggan Library Mission 

The Duggan Library vigorously and visibly sustains the distinctive mission and vision of 

Hanover College.  By offering unimpeded access to quality resources, services, and programs, 

we nurture and challenge users to take responsibility for maximizing their potential as scholars.  

Supporting a diverse intellectual community, the library staff works together in providing 

meaningful contributions to the College’s unique teaching and learning environment through:   

 

o Library and information literacy instruction 

o Collection development of materials in print, audiovisual, electronic and other formats as 

appropriate in support of the curriculum 

o Preservation and access to library materials 

o Interlibrary Loan  

o Reference service 

o Consortial alliances 

o Participation in the Government Document Federal Depository Program 

o Archives and Special collections 

o Standard library cataloging and classification practices 

o Copyright compliance 

o Collaboration with campus and community constituencies 

o Providing public computers and other necessary equipment 

o Appropriate staffing, facilities, furnishings, and open hours 

o Effective web site presence and content 

o Assessment of resources, services, and programs 

 
Revised 2007 
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Library Assessment Process 

 

 

 

 

Institutional Mission 

and Vision 

Library Mission Assessment Planning 

Goals & Objectives 

Performance 

Indicators 

Library Impact 

on Institutional 

Effectiveness 

Desired 

Outcomes 

Library  

Enabling Inputs 

and Outputs 

Key is to link these 

 

Report 

Is benchmarking important?  Longitudinal data important?  User group important? 

Use of 

Results 

Outcomes 

Statement 

Measurements 

 

Interviews 

Observation 

Data Analysis 

Data compilation 

Surveys 

Tests 

Focus Groups 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

resources 

The Library will 

support the 

curriculum by 

indentifying 

those classes of 

materials most 

frequently 

circulated to 

target 

monographic 

areas of need. 
 

Run ALEPH 

circulation  and 

item count 

reports. 

Data Analysis Compare percentage 

of a collection area 

with percentage of 

circulation of 

materials from that 

call number area 

providing insight to 

what circulates 

versus that area’s 

percentage of the 

collection. 

Target collection needs and 

identify high use areas of the 

collection or conversely, gaps 

in the collection.  Convey, as 

necessary, findings and 

recommendations to 

appropriate faculty/departments 

to assist them in using their 

acquisition funds. 

 

 

 

DESIRED OUTCOME(S): Improve the library’s collections with sufficient quality and quantity of materials across all classification 

areas.  Also, improve collaboration with academic departments.  

 

OUTCOME(S): Reporting capabilities available from the PALNI website were used to generate two reports:  Items Held by Library 

and Circulation by LC class.  These were generated for the most recent academic year. 

 

The same LC classifications were used in both reports and are listed in the first column in the attachment that follows.  The next 

column is an item count for the LC group, then the percentage of the total count for that classification (e.g., there are 2,947 books 

classed as Philosophy, B, representing .85% of our total collection).  Following that, is the circulation count for each class, then a 

percentage expressed as part of the total circulation; Philosophy accounted for less than 1% of collection, but for 1.2% of circulation.  

For full findings please see the attachment that follows. 

 

Through this process we are able to identify heavily used LC classifications (or even those areas that  are underutilized).  This may lead 

to a collection development strategy to expand certain classes that are heavily used or to at least more fully examine the holdings in 

detail.  This analysis might also be useful for Interlibrary Loan purposes. Highlighted classes are those where the percentage of 

circulation is at least double the percentage of titles held in a given LC group. 

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS: It is recommended that these results be used in 

combination with other collection development analysis to determine the overall effectiveness of our current collection 

development/acquisition allocation process.  It is foreseen that such activity will be part of the job function of a Rivers/Collection 

Development librarian. 

 

   Evaluate facility use  

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year 

Initial Evaluation Period: Winter/Spring 2008 (Attachment follows) 
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LC class Item count  

% of total 

collection    

CFY 

circulation by 

LC class   % of circ. 

    

 

        

A-General Works 31 0.01%   0   0.0% 

AC-Collections,Series 190 0.05%   4   0.0% 

AE-Encyclopedias 534 0.15%   3   0.0% 

AG-Dictionaries 45 0.01%   1   0.0% 

AI-Indexes 311 0.09%   0   0.0% 

AM-Museums, collectors, collecting 15 0.00%   2   0.0% 

AS-Academies 115 0.03%   0   0.0% 

AY-Yearbooks 102 0.03%   1   0.0% 

AZ-History of scholarship and 

learning 67 0.02%   2   0.0% 

B-Philosphy (General) 2,947 0.85%   194   1.2% 

BC-Logic 207 0.06%   6   0.0% 

BD-Speculative philosphy 619 0.18%   38   0.2% 

BF-Psychology 3,298 0.95%   271   1.7% 

BH-Aesthetics 135 0.04%   5   0.0% 

BJ-Ethics 822 0.24%   37   0.2% 

BL-Religions. Mythology. 

Rationalism 2,049 0.59%   211   1.3% 

BM-Judaism 476 0.14%   32   0.2% 

BP-Islam. Bahaism. Theosophy, etc. 556 0.16%   91   0.6% 

BQ-Buddhism 124 0.04%   45   0.3% 

BR-Christianity 1,869 0.54%   162   1.0% 

BS-The Bible 1,893 0.54%   61   0.4% 

BT-Doctrinal Theology 1,674 0.48%   76   0.5% 

BV-Practical Theology 1,016 0.29%   76   0.5% 

BX-Christian Denominations 1,821 0.52%   86   0.5% 

CB-History of Civilization 538 0.15%   21   0.1% 

CC-Archaelogy 70 0.02%   2   0.0% 

CD-Diplomatics. Archives. Seals 20 0.01%   0   0.0% 

CE-Technical Chronology. Calendar 6 0.00%   1   0.0% 

CJ-Numismatics 30 0.01%   3   0.0% 

CN-Inscriptions. Epigraphy 11 0.00%   0   0.0% 

CR-Heraldry 28 0.01%   7   0.0% 
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CS-Genealogy 45 0.01%   1   0.0% 

CT-Biography 541 0.16%   13   0.1% 

D-History (General) 2,506 0.72%   228   1.4% 

DA-Great Britain and Central 

Europe 1,790 0.51%   133   0.8% 

DB-Austria-Liechtenstein-

Hungary_Czechoslovakia 212 0.06%   28   0.2% 

DC-France-Andorra-Monaco 895 0.26%   148   0.9% 

DD-Germany 1,019 0.29%   65   0.4% 

DE-Greco-Roman World 90 0.03%   11   0.1% 

DF-Greece 313 0.09%   18   0.1% 

DG-Italy-Malta 553 0.16%   53   0.3% 

DH-Low Countries 16 0.00%   0   0.0% 

DJ-Netherlands and Eastern Europe 53 0.02%   2   0.0% 

DK-Russia. Soviet Union. Former 

Soviet Republics-Poland 889 0.26%   79   0.5% 

DL-Snorthern Europe. Scandinavia 48 0.01%   5   0.0% 

DP-Spain-Portugal 320 0.09%   81   0.5% 

DQ-Switzerland 17 0.00%   0   0.0% 

DR-Balkan Peninsula 167 0.05%   23   0.1% 

DS-Asia 4,488 1.29%   363   2.2% 

DT-Africa 945 0.27%   133   0.8% 

DU-Oceania(South Seas) 174 0.05%   15   0.1% 

DX-Gypsies 10 0.00%   6   0.0% 

E and F-History: America 12,527 3.60%   1,104   6.7% 

G-Geography (general) 598 0.17%   28   0.2% 

GA-Mathematical geography. 

Cartography 45 0.01%   1   0.0% 

GB-Physical geography 269 0.08%   6   0.0% 

GC-Oceanography 100 0.03%   0   0.0% 

GE-Environmental Sciences 136 0.04%   10   0.1% 

GF-Human ecology. 

Anthropogeography 162 0.05%   7   0.0% 

GN-Anthropology 954 0.27%   101   0.6% 

GR-Folklore 246 0.07%   14   0.1% 

GT-Manners and customs (general) 268 0.08%   29   0.2% 

GV-Recreation. Leisure 1,882 0.54%   117   0.7% 

H-Social sciences (general) 422 0.12%   23   0.1% 
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HA-Statistics 334 0.10%   5   0.0% 

HB-Economic theory. Demography 1,335 0.38%   50   0.3% 

HC-Economic history and conditions 2,608 0.75%   73   0.4% 

HD-Industries. Land use. Labor 4,738 1.36%   112   0.7% 

HE-Transportation and 

communications 386 0.11%   8   0.0% 

HF-Commerce 2,421 0.70%   75   0.5% 

HG-Finance 1,768 0.51%   42   0.3% 

HJ-Public finance 438 0.13%   4   0.0% 

HM-Sociology (general) 1,476 0.42%   155   0.9% 

HN-Social history and conditions. 

Social problems. Social reform. 1,194 0.34%   60   0.4% 

HQ-The family. Marriage. Women 2,912 0.84%   361   2.2% 

HS-Societies: secret, benevolent. etc. 47 0.01%   2   0.0% 

HT-Communities. Classes. Races 611 0.18%   39   0.2% 

HV-Social pathology. Social and 

public welfare. Criminology 1,754 0.50%   209   1.3% 

HX-Socialism. Communism. 

Anarchism 601 0.17%   79   0.5% 

J-General legislative and executive 

papers 1,603 0.46%   13   0.1% 

JA-Political science (general) 707 0.20%   12   0.1% 

JC-Political theory 1,017 0.29%   74   0.5% 

JF-Political institutions and public 

administration 390 0.11%   13   0.1% 

JK-Political institutions and public 

administration (United States) 2,104 0.60%   158   1.0% 

JL-Political institutions and public 

administration (Canada, Latin Ame 

rica) 92 0.03%   5   0.0% 

JN-Political institutions and public 

administration (Europe) 763 0.22%   20   0.1% 
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JQ-Political institutions and public 

administration (Asia,Africa,Austr 

alia,etc.) 282 0.08%   22   0.1% 

JS-Local government. Municipal 

governement 237 0.07%   2   0.0% 

JV-Colonies and colonization. 

Emigration and immigration 187 0.05%   28   0.2% 

JZ-International relations 185 0.05%   12   0.1% 

K-Law 3,000 0.86%   80   0.5% 

L-Education (general) 91 0.03%   1   0.0% 

LA-History of education 646 0.19%   21   0.1% 

LB-Theory and practice of education 4,224 1.21%   111   0.7% 

LC-Special apsects of education 1,078 0.31%   57   0.3% 

LD-Individual institutions-US 418 0.12%   17   0.1% 

LG-Individual institutions-

Asia,Africa,etc 4 0.00%   0   0.0% 

LJ-Student fraternities and societies, 

US 48 0.01%   0   0.0% 

LT-Textbooks 8 0.00%   1   0.0% 

M-Music 2,319 0.67%   112   0.7% 

ML-Literature on music 2,478 0.71%   168   1.0% 

MT-Musical instruction and study 605 0.17%   20   0.1% 

N-Visual arts 1,679 0.48%   299   1.8% 

NA-Architecture 751 0.22%   118   0.7% 

NB-Sculpture 322 0.09%   38   0.2% 

NC-Drawing. Design. Illustration 359 0.10%   162   1.0% 

ND-Painting 1,073 0.31%   158   1.0% 

NE-Print media 129 0.04%   10   0.1% 

NK-Decorative arts 586 0.17%   20   0.1% 

NX-Arts in general 237 0.07%   43   0.3% 

P-Phiology. Linguistics 920 0.26%   56   0.3% 

PA-Philogy. Linguistics 2,155 0.62%   284   1.7% 

PB-Modern languages. Celtic 

languages 75 0.02%   4   0.0% 

PC-Romanic languages 425 0.12%   21   0.1% 

PD-Germanic languages. 

Scandinavian languages 16 0.00%   2   0.0% 

PE-English language 982 0.28%   36   0.2% 
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PF-West Germanic languages 175 0.05%   3   0.0% 

PG-Slavic languages, Baltic 

languages. Albanian language 666 0.19%   33   0.2% 

PH-Uralic languages. Basque 

language 25 0.01%   0   0.0% 

PJ-Oriental languages and literature 194 0.06%   5   0.0% 

PK-Indo-Iranian languages and 

literature 222 0.06%   5   0.0% 

PL-Languages and literatures of E. 

Asia, Africa, Oceania 657 0.19%   45   0.3% 

PM-Hyperborean, Indian, and 

artificial languages 40 0.01%   1   0.0% 

PN-Literature (general) 8,422 2.42%   2,719   16.6% 

PQ-French, Italian, Spanish, 

Portuguese literature 6,578 1.89%   348   2.1% 

PR-English literature 9,872 2.84%   509   3.1% 

PS-American literature 11,082 3.19%   703   4.3% 

PT-German, Dutch, Flemish, etc. 

literature 2,618 0.75%   79   0.5% 

PZ-Fiction and juvenile belles lettres 3,236 0.93%   412   2.5% 

Q-Science (general) 1,632 0.47%   59   0.4% 

QA-Mathematics 4,154 1.19%   177   1.1% 

QB-Astronomy 953 0.27%   113   0.7% 

QC-Physics 2,241 0.64%   138   0.8% 

QD-Chemistry 1,565 0.45%   42   0.3% 

QE-Geology 2,140 0.62%   69   0.4% 

QH-Natural history-Biology 2,446 0.70%   79   0.5% 

QK-Botany 752 0.22%   14   0.1% 

QL-Zoology 1,944 0.56%   39   0.2% 

QM-Human anatomy 68 0.02%   4   0.0% 

QP-Physiology 824 0.24%   48   0.3% 

QR-Microbiology 288 0.08%   3   0.0% 

R-Medicine (all categories) 2,712 0.78%   247   1.5% 

S-Agriculture (all categories) 1,236 0.36%   51   0.3% 

T-Technology (general) 321 0.09%   13   0.1% 

TA-Engineering (general). Civil 

engineering 237 0.07%   8   0.0% 
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TC-Hydraulic engineering. Ocean 

engineering 46 0.01%   2   0.0% 

TD-Environmental technology. 

Sanitary engineering 361 0.10%   3   0.0% 

TF-Railroad engineering and 

operation 17 0.00%   0   0.0% 

TG-Bridge engineering 6 0.00%   0   0.0% 

TH-Building construction 59 0.02%   3   0.0% 

TJ-Mechanical engineering and 

machinery 178 0.05%   18   0.1% 

TK-Electrical engineering. 

Electronics. Nuclear engineering 412 0.12%   8   0.0% 

TL-Motor vehicles. Aeronautics. 

Astronautics 264 0.08%   32   0.2% 

TN-Mining engineering. Metallurgy 215 0.06%   4   0.0% 

TP-Chemical technology 191 0.05%   5   0.0% 

TR-Photography 467 0.13%   53   0.3% 

TS-Manufactures 163 0.05%   2   0.0% 

TT-Handicrafts. Arts and crafts 160 0.05%   7   0.0% 

TX-Home economics 164 0.05%   15   0.1% 

U-Military science (all categories) 673 0.19%   31   0.2% 

Unspecified 10,650 3.06%   1,440   8.8% 

Unspecified-Dewey Decimal 

Classification 8,074 2.32%   758   4.6% 

Unspecified-Local classification 10,172 2.92%   128   0.8% 

Unspecified-Shelving Control 

Number 1,208 0.35%   1   0.0% 

Unspecified-Shelving Form of Title 94,538 27.18%   83   0.5% 

Unspecified-Superintendent of 

Documents Classification 40,252 11.57%   9   0.1% 

V-Naval science (all categories) 183 0.05%   8   0.0% 

Z-Books (general). Writing. 

Paleography. Libraries. Bibliography 2,899 0.83%   37   0.2% 



Duggan Library Assessment Plan                                                     Last Revision: July 2008 (KG) 

11 

ZA-Information resources (general) 8 0.00%   0   0.0% 

    

 

        

    

 

  Total Circ:     

Total items HELD 347,797 

 

  16,368   4.7% 

    

 

      

 
NOTES   

 

      

 class circ 

 

      

 
C-Auxiliary Sciences of History 

(General) 20 

 

      

 
LE-Individual institutions-America 

(except US) 1 

 

      

 

LF-Individual institutions-Europe 14 
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PURPOSE GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

resources 

The Library will 

support the 

Hanover College 

Curriculum by 

providing 

adequate 

materials for the 

LADR program 

1
 Inspect fund 

expenditures  

Data Analysis Extract data on 

yearly expenditures 

for LADR materials 

Create baseline and improve 

publicity to faculty if needed 

or possibly remove gift fund 

restriction. 

  
1
Examine 

acquisition 

reports  

Data Analysis Determine number 

and type of 

materials purchased 

Establish benchmark and 

adjust policy, if required  

  
1
Analyze faculty 

participation  

Data Analysis 

 

Possible Interviews 

Compare results 

across various 

LADR components 

for balance 

Look for inequities/gaps and 

consult Division Heads to 

balance purchases if required 

  
1
Review 

circulation 

statistics 

Data Analysis Evaluate use 

(quantitative) of 

materials purchased 

Determine awareness and need 

and advertise to users if 

necessary  

DESIRED OUTCOME(S): Appropriate and timely use of designated gift; library materials support of LADRs. 

 

OUTCOME(S): Data from 2005/06 was reviewed, including Fund Expenditures, acquisition reports, circulation statistics, and course 

lists.  To simplify collection and analysis, World Languages, Health and Fitness, and Other Cultures LADRs were not considered.   

Data analysis revealed that just 1/3 of faculty who were involved in teaching LADR courses (in Great Works, Human Nature, 

Examined Life, Modern Society, Natural World, and Abstract and Formal Reasoning) used some portion of LADR funds, only 

expending about 1/5 of the total funds available. As a comparison, about 4/5 of these same faculty used some portion of their general 

allocation funds, expending approximately 3/4 of the total funds available.  Overall, 4% ($3,906) of all monographic and audiovisual 

expenditures for the year were purchased for support of LADR courses.   

         Of the six LADRs reviewed, Modern Society and Great Works were the ones most supported.  Ten faculty teaching in each of 

these areas purchased items for their LADR courses.  Examined Life courses were supported by five faculty, (and two faculty teaching 

in Other Cultures and two teaching World Languages utilized LADR funds).  Only one faculty in Natural World used available funds 

while no faculty teaching Abstract and Formal Reasoning or Human Nature purchased items for their LADR areas. Last, one faculty 

member who was not on the course list to teach any LADRs nonetheless used these funds to purchase a videorecording. 

          There were a total of 112 items ordered with LADR funds, including 89 monographs (79% of total), 17 audiovisual recordings 

(15%), and 6 electronic files (6%).  A review of circulation statistics of these items show that, to date, 48% have never circulated and 

72% have circulated one or less times. The top eight items with the highest circulation statistics are all audiovisual recordings and all 

audiovisual recordings purchased with LADR funds have circulated at least once, with 16 of 17 items having circulated multiple times.   

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  It was initially determined that LADR gift 

funds (beginning funds of $41,365) would be available for two years or, until funds had been fully expended.  However, because of 

low use during the first year (as supported by this assessment) continued through the second year (as evidenced by current fund 

balance), and the desire to not send the wrong message to the donor of the gift fund, it has been decided to lift the LADR restriction 

from this fund and include the remaining balance (less $5,000 for support of the Senior Capstone) as part of the faculty’s general 

allocation budget for 2007-08, allowing faculty to manage one allocation for support of all their classes. 

          Clearly, according to this data, LADRs have not been consistently supported with new acquisitions during the two years this 

special fund allocation has existed.  Interviewing faculty may help in understanding why the fund was underutilized.  One could 

speculate that perhaps faculty didn’t want to purchase items for new courses that may not become a permanent part of the curriculum, 

or that the library already held sufficient volumes to support a particular LADR course, or that faculty just used their general allocation 

to purchase items supporting their LADR courses because they didn’t want to bother with the “red tape”, or that change in the ordering 

process was an undue burden.  However, since the decision has already been made in conjunction with the VP for Development and 

the Academic Dean to lift the fund restriction, interviews will not be attempted. 

          It is recommended that these results be used in combination with other collection development analysis attempted in the future, 

including a review of the collection development policy, to determine the overall effectiveness of our current collection development 

process of charging faculty with acquisition responsibilities. 

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period: Winter term, 2006-07 
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PURPOSE GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

resources 

The Library will 

support the 

curriculum by 

ensuring  

monographic 

acquisitions 

meets our stated 

collection 

principles for 

academic 

departments 

1 
Review Choice 

recommended 

titles and compare 

against acquisition 

data 

Data Analysis Determine titles 

of Choice 

recommended 

titles not acquired 

(one year lag 

time) 

Purchase relevant titles with 

library funds that were not 

purchased initially  by the 

faculty/departments to better 

ensure proper support level 

  
1
Analyze PALNI 

system reports 

Data Analysis Compare holdings 

in relevant call 

number areas with 

stated peers 

Readily identify gaps and 

assess currency across the 

curriculum in order to promote 

use of funds where necessary 

  
1
Examine 

individual faculty 

and department 

allocation 

accounts 

Data Analysis Evaluate 

expenditures 

Target areas that may require 

consideration of new 

acquisition method(s) 

DESIRED OUTCOME(S): Provide a general monographic collection that is up to date and free of major gaps. 

 

OUTCOME(S):  

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:   

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period:  

Note: Review departments on a rotating basis by divisions annually  
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PURPOSE  GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

resources 

The Library will 

support the 

curriculum by 

providing 

appropriate 

databases 

benefiting upper 

division courses 

1
Analyze 

database usage 

statistics 

(output) 

Data Analysis Compare results of 

general database use vs 

subject database use. 

Study 3 years of 

comparative data 

Identify most popular and 

underutilized electronic 

resources, to improve 

publicity, provide help guide 

support, and integrate better 

into library instruction. 

  
3
Analyze 

faculty database 

instruction 

requests (input) 

Data Analysis 

 

Possible Interviews 

Review assignments 

from faculty-requested 

instruction sessions and 

analyze adequacy of 

resources. 

 

Identify departments which 

require strengthening of 

database presentations during 

instruction and which 

departments may be lacking 

adequate subject-specific 

support. 

DESIRED OUTCOME(S): Ensure adequate subject-specific databases and instruction on use of databases to support the scholarly 

needs of  upper-level students. 

 

OUTCOME(S):  

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:   

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period:  
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

resources 

The Library 

will meet the 

programmatic 

and service 

needs of our 

primary users 

by providing 

a sufficiently 

compensated 

staff that is 

satisfactory in 

size 

(quantity) and 

training. 

 

1
 Analyze 

PALNI and/or 

NCES data 

Data Analysis Compare library staff 

FTE with peers 

Determine appropriate 

staffing levels 

  Review survey 

results and 

comments 

 

Survey instrument 

and comment cards 

 

User satisfaction Use as supporting evidence in 

advocating for additional 

library staff, if indicated. 

  
1
 Annual staff 

evaluation
 

(Collaborative) 

Interviews  

Determine staff 

development needs 

Provide opportunities (funds. 

leave time, etc.) for staff 

development. 

DESIRED OUTCOME(S): Adequately support commitment as a federal depository library; meet user expectations for 

evening/weekend reference support; keep abreast of current technology and applications to meet job demands. 

 

OUTCOME(S): Library staff FTE data was compared against the latest available statistics from NCES (National Center for Education 

Statistics).  Please see attachment that follows.  Released in July 2008, the available data set is from 2006.  During the past two years, 

the Duggan Library has operated with 4 professional librarians and a staff FTE of 5.0 (four full time and two part time, one of which 

retired and became a volunteer).  Comparison group inputs included academic libraries from the Great Lakes region with a student 

FTE of 1,000 (+/- 10%), and library open hours of 103 per week (+/- 20%).  Additional libraries added to the search were Wabash 

College and Earlham College.   

     The search parameters yielded results from the following institutions: Manchester College, Franklin College, Wabash College, 

Earlham College, Goshen College, St. Josephs College (all PALNI libraries as is Hanover) along with Ripon College, Adrian College, 

Illinois College, Kalamazoo College, and Bluffton University. 

     The comparison group average for librarians/other professional staff is 4.0 while the state and national average is 8.0.  The 

comparison group average for total library staff is 7.0 while the state average is 19.0 and the national average is 17.0. 

     The comparison group average for open library hours during a typical (academic year) week is 93 hours and that state/national 

average is 64/63 hours.  Of the eleven libraries reviewed only two had more open hours than the Duggan Library’s 103.5 hours per 

week. 

     The comparison group average librarian salary is $53,028 while the state and national average is above $72,000.  During the same 

review period, Duggan Library average salary for its librarians was $44,271.  The comparison group average pay for non-librarian staff  

is $30,097 while state/national average pay is above $43,000.  During this same period, Duggan Library staff average pay was $28,907. 

     Reviewing anonymously submitted comment/complaint cards from the last four years shows five comments by users requesting 

additional  reference librarian hours for evening/weekends.  Typical is the following comment, “Most students study or need a 

reference librarian after 5 pm.  I am sorry to hear you lost people, but please hire more quickly.” [dated 11/27/06]. 

     A review of the comprehensive general library user survey undertaken in the Winter term , 2007/08, shows that almost 11% of 

responding students and 40% of responding faculty indicated  a desire for improved library staffing levels while 41% of student 

respondents indicated that they did not agree that the library’s hours were sufficient and convenient. Numerous survey comments 

indicate the librarians/library staff are the single finest aspect of the library.  Two faculty comments representing this attitude are “The 

library and its staff has never let me down. The library deserves more support and I hope that this comes when the finances improve.” 

and “The library staff and services are of a very high quality.” 

     Finally, a review of recent evaluations/staff training shows that all staff have attended the all-PALNI staff day-long conference the 

past two years and that affected staff attended training sessions to remain up-to-date with the ALEPH integrated library system.  In 

addition, over the past two years, three of our current four librarians have attended national conferences/training events.  All librarians 

accumulate professional travel funds to use for conferences/training and all staff are afforded leave time for training opportunities.  
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LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  Relative to the comparison group the library 

staff size appears adequate.  Concomitantly, the library provides more open hours than the comparison group, as well as the state and 

national average which may indicate a “stretching thin” of existing staff.  Evidence show that students wish for increased reference 

desk coverage. It is the recommendation that additional librarians need to be hired if we are to provide additional reference hours 

during evening/weekends per student sentiment.  At the very least we need to hire an additional librarian if we are to meet our 

obligation as a federal depository library. Currently we have no staff dedicated to this program/service except for a part-time volunteer 

position. 

     As for staff preparedness, library staff are consistently afforded and take advantage of opportunity and funding to remain up- to-date 

in the profession.  This excellence, in part, is reflected in numerous faculty survey comments stating the staff is best aspect of the 

library.  It is anticipated that funding will continue to exist for staff development purposes. 

     Finally, compared to the control group, state, and national averages, the library staff continues to lag far behind in compensation.  It 

is hoped that rectifying this issue as soon as possible will be given serious consideration. 

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period: 2008 (Attachment follows) 
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National Center for Education 

Statistics 

     Data from Academic Libraries Survey Fiscal Year: 

2006 

    The file contains (11) records based on your search. 

    

       

       

Library Name Librarians 

Librarians and 

Other 

Professional 

Staff Per 1,000 

Enrolled (FTE) 

All Other 

Paid Staff 

Hours 

Open in 

a 

Typical 

Week 

Librarians 

and Other 

Professional 

Staff 

Total FTE 

12 month 

Enrollment 

Comparison Group 

Average 4 4.17 3 93 4 1,020 

State Average (IN) 6 2.37 11 64 8 3,710 

National Average 6 7.36 9 63 8 3,619 

Comparison Group 

Median 3 3.75 3 87 4 1,020 

State Median (IN) 2 1.42 1 71 2 1,548 

National Median 2 1.79 2 69 3 1,581 

Hanover College, IN 

(Library of Interest) 

2006 data 5 4.97 5 103 5 1,006 

Manchester College, IN 3 2.93 3 87 3 1,025 

Franklin College, IN 3 2.93 3 90 3 1,024 

Wabash College, IN 3 2.94 5 107 3 1,019 

Ripon College, WI 3 2.96 1 90 3 1,012 

Adrian College, MI 3 3.27 2 87 3 918 

Saint Josephs College, IN 3 3.75 3 86 4 1,066 

Illinois College, IL 3 3.9 2 87 4 1,026 

Goshen College, IN 4 4.39 3 87 4 911 

Kalamazoo College, MI 4 8.1 3 114 8 988 

Bluffton University, OH 5 4.9 3 83 5 1,020 

Earlham College, IN 7 5.76 5 102 7 1,215 
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National Center for Education Statistics 

    Data from Academic Libraries Survey Fiscal Year: 2006 

   The file contains (11) records based on your search. 

   

      

      

Library Name 

Salaries/ 

Wages: 

Librarians 

and Other 

Professional 

Staff 

Average 

salary per 

professional 

librarian 

FTE  

Salaries/ 

Wages: All 

Other Paid 

Staff 

Average wage 

per library 

staff FTE   

Total 

Library 

Expenditures 

Per Person 

Enrolled 

(FTE) 

Comparison Group 

Average $212,112  $53,028 $90,290  $30,097  $681.49  

State Average (IN) $601,912  $75,239 $481,131  $43,739  $348.93  

National Average $576,153  $72,019 $402,104  $44,678  $690.39  

Comparison Group 

Median $182,727  $45,682 $72,400  $24,133  $546.03  

State Median (IN) $169,161  $84,581 $92,110  #VALUE! $129.99  

National Median $220,310  $73,437 $121,822  $60,911  $203.97  

Hanover College, IN 

(Library of Interest) $221,355  $44,271 $144,536  $28,907  $881.79  

Manchester College, IN $210,683  $70,228 $68,294  $22,765  $546.03  

Franklin College, IN $136,078  $45,359 $53,194  $17,731  $493.60  

Wabash College, IN $224,550  $74,850 $147,302  $29,460  $1,094.70  

Ripon College, WI $102,495  $34,165 N/A #VALUE! $353.37  

Adrian College, MI $157,854  $52,618 $72,400  $36,200  $569.45  

Saint Josephs College, IN $163,959  $40,990 $62,483  $20,828  $420.49  

Illinois College, IL $182,727  $45,682 $59,837  $29,919  $465.05  

Goshen College, IN $176,415  $44,104 $105,990  $35,330  $630.01  

Kalamazoo College, MI $439,179  $54,897 $131,258  $43,753  $1,238.40  

Bluffton University, OH $196,064  $39,213 $73,570  $24,523  $508.85  

Earlham College, IN $343,225  $49,032 $128,572  $25,714  $1,176.43  

      NOTE: 

     --"N/A" means the data are not available 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

resources 

The Library will 

support student 

research by 

providing 

relevant (in 

scope, quantity, 

and currency) 

monographic 

materials 

 

1 
Analyze 

bibliographies of 

Independent 

Study students 

Citation Analysis Determine level of 

use of library’s 

monographic 

collection by 

students doing 

scholarly research. 

Establish process for more 

thorough review of Independent 

Study bibliographies.   

  
1 
Analyze 

PALNI and/or 

IPEDS data 

Data Analysis Compare 

monographic 

expenditures and 

volumes added over 

time and against 

peer group. 

Verify anticipated trends; use 

data to advocate for additional 

financial support of 

monographic collections; 

include as part of review of 

collection development process. 

DESIRED OUTCOME(S): Provide a book collection that meets students’ undergraduate research needs. 

 

OUTCOME(S): Citations from sixteen (four from each of the College’s four divisions) randomly selected Independent Studies (I.S.) 

were analyzed to ascertain  percentage of cited monographs and that are owned by the Duggan Library. Independent Study papers were 

selected for this review because copies are held by the Library and because by their nature they reflect serious student scholarship and 

best reflect student research needs. 

 

Overall, this representative sample yielded a total of 310 cited sources (average of 19 per paper) with, perhaps surprisingly, 157 

(average of 10 per paper) monographs included as part of the cited sources.  51 of these monographs, representing 32% of all 

monographs cited, are held by the Library.  

 

By Academic Divisions:    Conforming to known research habits, students in the Sciences used far fewer monographs, followed by 

those in the Social Sciences in comparison with students in the Arts & Letters division (and followed by those in the Humanities).  

Only 15% of the combined 93 cited sources by those in the sciences were monographs, compared to 89% of the combined 62 sources 

for those in Arts & Letters.  So, while science students cited the most total sources they used the fewest books.    

     The paper with the most sources cited had 50 sources, while conversely, the paper with the least sources, cited only 2.  Both of these 

were in the sciences.  The IS that cited the most monographs was one done in the Arts & Letters division while the one using the most 

monographs held by the Duggan Library was in the Humanities division.  Overall, the Social Sciences division cited the largest 

percentage of Duggan-owned monographs among their total monographs cited.  

 

Duggan Library Holdings:    11 of 16 students cited at least one book held by the Duggan Library; (3 of the 5 that did not were in the 

sciences pointing to a potential need of improving our collection development efforts in that division). This underscores the notion that 

generally we have enough books supporting a diverse range of research topics to get students started in a very specific and focused way 

on their research.  Their need does not stop with our local holdings, as evidenced by the statistics, but are further supported by our 

Interlibrary Loan process which is free and unlimited to our students (as well as faculty and staff).   

 

Currency of Books Cited:    Overall, 95 monographs (61% of the total) that were cited have been published since 1990.  The Duggan 

Library owns 24 of these representing 25% of those cited.  A total of 62 monographs published prior to 1990 were cited, representing 

39% of the total.  The Duggan Library owned 27 of these representing 44% of those cited. 

 

Relevancy versus Awareness:  As briefly mentioned, although all students included monographs in their bibliography, 5 of the 16 

students did not reference a book held by the Duggan Library in their cited sources.  Three of these students were in the sciences, while 

one was in the social sciences division and one in the humanities division.   

     In an attempt to determine whether the Duggan Library owns books relevant to the research of these students versus whether these 

students may simply have not used the Duggan Library resources, the following analysis was done.  (Note: whether students believed 

potential Duggan Library resources were not relevant or whether they were aware of potential resources at all, is impossible to 

determine without direct interviews).  First, the cited monographs of these Independent Studies were reviewed in OCLC WorldCat to 

determine proper Library of Congress Subject Headings (LCSH). These subject headings were then searched in the Duggan Library’s 

online catalog, PantherCAT, to determine local holdings.   

      

   Evaluate facility use  
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In two cases (Sciences), books cited appeared to be textbooks which the Duggan Library does not normally purchase, although we did 

show ownership of more recent titles that appeared (as) relevant to the research topic.   

In two other cases (Science and Social Science) the Duggan Library did not appear to own any directly relevant titles to the research 

topic. 

     In only one case (Humanities) did it appear that a student may not have been aware of books held by the Duggan Library that were 

directly relevant to their research.  In this particular case, LCSH searches in the Duggan Library online catalog returned a total of 20 

titles, including primary source materials, that were not used. 

     As a result of this further analysis, it appears that almost all students are aware of the local online catalog and either found titles 

relevant to include in their source materials or determined that the Duggan Library did not own titles germane to their research.  This 

very preliminary, and admittedly small sample, gives some confidence to cumulative information literacy skills gained in the course of 

a student’s tenure at Hanover and may also speak to the success of library instruction session(s). 

 

Additional Comments:   This particular assessment served as a test case study to see how time intensive and feasible further studies on 

IS bibliographies would be for future investigations.  Involving student help in the early phases of the research made this much more 

feasible than anticipated.  It would be interesting to see if a larger sample yielded similar results. 

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  While Hanover College students early on in 

their education may appear to rely more heavily on resources available electronically, upper-class students who are involved with in-

depth research continue to conform to traditional methods and models in their discipline to satisfy their scholarly needs, including 

obtaining books, whether held locally in the library or available elsewhere (ILL, colleague copy, personal copy, purchased, etc.).  

     Not unexpectedly, more recently published monographs are used as source materials yet the Duggan Library owns a smaller 

percentage of these.  This result could hint at a quantitative decline in our collection development activities. 

     To objectively consider whether there has been a decline in the Library’s monographic collection, data submitted to PALNI (Private 

Academic Library Network of Indiana) was reviewed to compare monographic expenditures and volumes added over time and against 

peer group.  

     For the most recent 7 years in which data exists (beginning with the 2000-2001 academic year) the library’s monographic 

expenditures has declined by 34% (from $141,300 in 2000/01 to $47,600 in 2006/07).  Note: these figures do not account for inflation.  

The PALNI average in 2000/01 for book expenditures was $80,300 while in 2007/08 the average  was $91,000 representing an 

increase of 12% 

     During this same time frame book volumes added to the Duggan Library collection by purchase has declined yearly from 9,676 

volumes in 2000/01 to 776 volumes in 2006/07 representing a decline of 92%.  The PALNI average in 2000/01 for book volumes 

added was 2,500 while in 2006/07 the average was 2074 representing a decrease of 17%.   

    Clearly the Duggan Library monographic expenditures have declined significantly over the past 7 years and this has had a 

deleterious effect on the number of new volumes added.  In essence, book costs have increased at the same time Library expenditures 

have decreased resulting in a weakening collection.   

     It is recommended that the institution significantly increase its support for monographic collection.  It is also recommended that a 

collection development librarian be hired to investigate new, more efficient models for acquisitions. 

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year 

Initial Evaluation Period: Winter term, 2007-08 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATIO

N 

PROCEDURE 

MEASUREMEN

TS 

PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

services 

The Library will 

support the 

curriculum  

through 

monitoring ILL 

items borrowed 

in targeting 

potential 

items/areas for 

collection 

development 

1
Examine 

classification 

in monthly 

OCLC ILL 

reports, then 

collate at end 

of winter term 

to determine 

which most 

heavily 

requested. 

(input & 

output) 

Data Analysis Collate requests 

yearly to identify 

areas most in need of 

collection attention. 

Improve collection by providing 

more adequate resources. 

 

Convey results to departments. 

DESIRED OUTCOME(S): Improve library’s collection and increase collaboration with academic departments. 

 

OUTCOME(S): 2006/07 Reporting year.  Data from the most recent 5 months of interlibrary loan book requests were examined to see 

what LC classifications were the most requested, with the idea that the most highly requested subjects would reflect areas of the 

library’s current collection areas that could be updated.  Data from Oct. of 2006 through the end of March 2007 were collated and 

sorted by LC classification.  Future examinations of this data will include a complete 12 month year. 

 

     Serials requests were NOT examined as part of this project.  However, they are assigned LC call numbers in the WorldCat records 

from which our statistics are downloaded and so could be included in the future. 

 

     There were 979 individual monograph requests.  Of these requests, two major classifications stood out, P (Language and Literature) 

and D (History – Genenral; Europe), accounting for 41% of total monograph requests. 

 

     If those classifications are broken down further to get a more specific subject area, the following are the most requested subjects 

through interlibrary loan: 

         PR – (English Literature) = 62 requests 

         PT – (Germanic Literatures) = 54 requests 

         PN – (Literature (General)) = 53 requests 

         D – (History (General); Europe (General)) = 35 requests 

         E – (History (America)) = 31 requests 

         HQ – (Family.  Marriage.  Women) = 29 requests 

         PQ – (French, Italian, Spanish and Portuguese Literatures) = 29 requests 

         DS – (History (Asia)) = 27 requests 

         PS – (American Literature) = 26 requests 

         DA – (History (Great Britain)) = 24 requests 

         PZ – (Juvenile belles letters) = 23 requests 

 

With only one exception in Family (HQ), it’s clear that the research involving these disciplines is most in need of outside resources.  

However, further data must be compiled to see if these areas remain highly requested. 

 

2007/08 Reporting year . Reporting year: Data from the most recent year of interlibrary loan book requests were examined to see what 

LC classifications were the most requested, with the idea that the most highly requested subjects would reflect areas of the library’s 

current collection areas that could be updated.  Data from Apr. 2007 through the end of March 2008 were collated and sorted by LC 

classification.  

 

     Serials requests were NOT examined as part of this project.  However, they are assigned LC call numbers in the WorldCat records 

from which our statistics are downloaded and so could be included in the future. 

 

     There were 1,861 individual monograph requests (up 53% from last years’ assessment report, though last year included only 5 

months’ worth of data).  Of these requests, two major classifications stood out: P (Language and Literature) and D (History – General; 

Europe), accounting for 23% of total monograph requests. 

 

     If those classifications are broken down further to get a more specific subject area, the following are the most requested subjects  

   Evaluate facility use  
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through interlibrary loan: 

 

         PN – (Literature (General)) = 121 requests 

         PQ– (French, Italian, Spanish and Portuguese Literatures) = 90 requests 

         PR – (English Literature) = 67 requests 

         HQ – (Family.  Marriage.  Women) = 66 requests 

         BF – (Psychology ) = 56 requests 

         F – (United States Local History)  = 56 requests 

         PA – (Greek and Latin Languages and Literatures ) = 54 requests 

         DS – (History (Asia)) = 54 requests 

         DA – (History (Great Britain)) = 42 requests 

         ND – (Fine Arts (Painting)) = 40 requests 

          

With the only exceptions in Family (HQ) and Psychology (BF), it’s clear that the research involving these disciplines is most in need 

of outside resources.  However, future data will be compared against current trends to see if these areas remain highly requested.  So 

far, this year is consistent with last year in terms of subject areas.  Both areas, though, cover broad ranges of topics (History, Literature) 

and so may be quite a task for the collection to comprehensively cover either area. 

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  Convey statistical results to appropriate 

departments as well as lists of actual titles so that these may be considered for purchase to enhance the Duggan collection, and thus, the 

curriculum.  Of course, continued evaluation of this data is required as current ILLs may not reflect future research needs. 

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period: 2006-2007 with follow up evaluation in 2007/08 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

services 

The Library will 

support the 

curriculum 

through 

monitoring ILL 

item requests to 

improve patron 

understanding of 

locally held 

items. 

 

Collect data 

from submitted 

ILL requests 

(inputs) 

Data Analysis Compile and review 

statistics for ILL 

requests (broken 

down by books, 

print serials and 

online serials) that 

are actually owned 

by the Duggan 

Library. 

 

Find the best way to teach 

strategies to avoid duplication 

and determine how to do this – 

in BIs, handouts, podcasts or 

even new ways to use Direct 

Request/OCLC serial holdings. 

DESIRED OUTCOME(S): Fewer patron ILL requests for items already owned by the Duggan Library indicating effective 

instructional strategies. 

 

OUTCOME(S):  Though this objective was an admirable one, data produced has proven to be too erratic to draw any useful 

conclusions.   

 

Statistics for this particular assessment have been kept since Nov. 2006.  Each time a new ILL request was received that was held in-

house, a tic mark was made in notebook for these categories:  student print serial, student online serial, student book, student other 

(encompassing MF, GovDoc, etc.); including same four categories for faculty.   

 

As expected, Oct. had the highest number of requests for items held in-house or accessible online; that’s also the month with the 

highest overall ILL numbers.  Unexpectedly, Jan. of both 2007 and 2008 were also high on requests for in-house items.  However, 

“high’ is relative; at their peak, faculty requests for in-house items never exceeded 4 in one month.  For students, only Oct. of 2007 

crested at over 20 requests for print serials held in-house, and usually peaked at around 10 for the busier months.  Patron names were 

*not* kept as part of the data, so it could be that one particular student requested many held items during a round of busy ILLing.  

(There are several notes in my notebook that ID multiple requests that came in at the same time; usually a patron will place many 

requests at one, so they’re all together more or less in the ILL in-box). 

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS: It is anticipate that ongoing teaching of Direct 

Request and SFX in library instruction sessions will cause these numbers to decline further.  Interlibrary loan staff will continue to 

monitor, but indications are that this is not n overwhelming issue with which to be concerned. 

 

   Evaluate facility use  

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year 

Initial Evaluation Period: Winter/Spring 2008 
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PURPOSE GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan Library 

will provide 

quality services 

The Library 

will nurture 

users by 

providing 

reference 

during hours 

most needed 

by students 

1
 Examine results 

of reference 

statistics 

gathered during 

sample collection 

week  

Data Analysis Determine which 

days and times have 

highest reference 

interactions 

Create statistical basis for 

reference schedule, and adjust 

as necessary  

  
1
Keep and review 

hourly gate count 

for sample 

collection week 

Data Analysis Compare gate count 

with reference 

interactions  

Identify balance between heavy 

library use and reference 

interactions across day/time to 

improve efficiency of 

librarians’ schedule 

  
3-4 

Review data 

from Library 

User Survey 

Library User Survey Evaluate stated 

preferences of 

respondents 

Identify and adapt appropriate 

reference hours for our current 

user population 

  
3
Meet with 

subset of 

students 

Interviews 

 

Possible focus 

group 

Collect person-to-

person input to 

clarify assumptions 

Determine users’ true needs 

and schedule reference 

coverage accordingly 

  
1
Review 

confidential 

library feedback 

forms (yellow) 

Data Analysis Gather confidential 

feedback on 

reference hours 

offered 

Include anonymous input when 

determining reference schedule 

to better ensure all voices are 

heard 

  
3 
Review data 

from PALNI 

statistics and 

survey
 

Data Analysis Evaluate reference 

hours against other 

PALNI institutions 

Determine percentile, and 

adjust as necessary to ensure 

that we are in the 75th 

percentile of all PALNI schools 

DESIRED OUTCOME(S): Increase reference interactions. 

 

OUTCOME(S):  

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:   

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period:  
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PURPOSE GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

quality 

services 

 

The Library will 

offer supportive 

Archives and 

Special 

collections as 

evidenced by 

increased patron 

usage of 

materials and 

interaction with 

exhibits. 

1 
Analyze patron 

information 

forms and 

Library survey 

Data  Compilation 

and Analysis 

Compare results 

from survey to 

patron 

information forms 

Compare data with baseline and 

determine steps to further 

improve number of patrons 

using materials and attending 

exhibits. 

DESIRED OUTCOME(S): Increased use of Archives materials and awareness of exhibits. 

 

OUTCOME(S): In a review of patron information forms (patrons include Hanover College students, faculty, and staff along with 

community users and students and outside researchers), there was an overall increase of 241 patron uses during the 2007-08 academic 

year (September through May) compared with the 2006-07 academic year (baseline).  This represents a healthy 46% increase.  

Hanover College student numbers extracted from this data show a similar increase (36 additional student uses which represents a 23% 

increase over the previous academic year).  Concomitantly, use of Archives/SpC materials by faculty and staff were down slightly. 

 

In reviewing student responses from the general library survey held in March 2008, 85% indicated an awareness of Archives exhibits 

and 13% of the 166 respondents stated that they had used Archives or Special Collections materials.  Similarly 93% of staff (16 

respondents) and 100% of faculty (36 respondents) indicated an awareness of exhibits while 62% of staff respondents and 36% of 

faculty respondents reported using the Archives. 

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  Collectively, the patron forms and survey 

results indicate an overall steady increase of patron use of the Archives.  Undoubtedly, much of this can be attributed to an increased 

awareness brought on by exhibits and related activities such as the public lecture series.  Suggested steps to further improve use of the 

Archives include better signage, enhanced advertising/promotion of exhibits/events, and increased rapport with faculty.  The first two 

steps would have a budgetary impact while the latter indicates greater liaison work required (time commitment at the expense of other 

tasks). 

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period: 2007-2008 academic year (Attachment follows) 
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2006-2007 Academic Year 

  
2007-2008 Academic Year 

September 57 

   

210 

  October 95 

   

116 

  November 179 

   

51 

  December 22 

   

19 

  January 40 

   

104 

  February 40 

   

39 

  March 29 

   

31 

  April 19 

   

163 

  May 40 

   

29 

  

 
521 

   
762 

   

 

 

 

 

 

Patron Assessment /Archives 

         Raw Numbers 

         

 
2006 2007 2008 

     

         January 25 40 104 

     February 17 40 39 

     March 13 29 31 

     April 22 19 163 

     May 38 40 29 

     Mid-Totals 115 168 366 

     June 14 60 

      July 26 17 

      August 31 31 

      September 57 210 

      October 95 116 

      November 179 51 

      December 22 19 

      Total 539 672 366 
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Patron Profiles - Hanover Faculty 

         

2006-2007 Academic Year 

  

2007-2008 Academic 

Year 

 September 15 

   

12 

   October 13 

   

11 

   November 3 

   

10 

   December 14 

   

10 

   January 8 

   

16 

   February 16 

   

7 

   March 7 

   

8 

   April 6 

   

6 

   May 11 

   

8 

   June 11 

       July 7 

       August 12 

       

 
123 

   
88 

    

 

Survey (36 Faculty reporting):  

   Staff awareness of Archives exhibits: 100% Yes 

  Staff awareness of Rare Books and Manuscripts: 2.78% No; 97.22% 

Yes 

Staff awareness of HC Institutional Records: 5.56% No; 94.44% Yes 

Staff awareness of Photographs: 47.22% No; 52.78% Yes 

 Staff use of Archives and/or Special Collections: 63.89% No; 36.11% 

Yes 

Staff use of Institutional Records: 77.78% No; 22.22% Yes 
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Patron Profiles - Hanover Students 

         

2006-2007 Academic Year 

  

2007-2008 Academic 

Year 

 September 29 

   

52 

   October 68 

   

96 

   November 34 

   

11 

   December 2 

   

0 

   January 11 

   

6 

   February 4 

   

10 

   March 2 

   

6 

   April 2 

   

12 

   May 5 

   

0 

   

 
157 

   
193 

   

         Survey (166 Students reporting): 

      Student awareness of photographs: 65.66% No 34.34% Yes 

    Student awareness of Archives exhibits: 15.06% No; 84.94% Yes 

   Student awareness of Rare books and Manuscripts: 45,18% No; 54.82% Yes 

  Student awareness of Institutional Records: 42.77% No; 57.23% Yes 

   Student use of Archives and/or SpC: 86.75% No; 13.25% Yes 
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Patron Profiles - Hanover Staff 

         

2006-2007 Academic Year 

  

2007-2008 Academic 

Year 

 September 3 

   

2 

   October 4 

   

7 

   November 5 

   

3 

   December 3 

   

2 

   January 11 

   

4 

   February 7 

   

5 

   March 2 

   

3 

   April 2 

   

10 

   May 11 

   

7 

   June 10 

       July 3 

       August 7 

       

 
68 

   
43 

   

         Survey (16 Staff reporting):  

      Staff awareness of Archives exhibits: 6.25% No; 93.75% Yes 

    Staff awareness of Rare Books and Manuscripts: 18.75% No; 81.25% Yes 

   Staff awareness of HC Institutional Records: 25% No; 75% Yes 

   Staff awareness of Photographs: 37.50% No; 62.50% Yes 

    Staff use of Archives and/or Special Collections: 37.50% No; 62.50% Yes 

   Staff use of Institutional Records: 37.50% No; 62.50% Yes 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATIO

N 

PROCEDURE 

MEASUREMEN

TS 

PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library 

will 

provide 

quality 

programs 

Librarians will 

provide 

appropriate  

library and 

information 

literacy instruction 

for incoming 

students by 

introducing 

research skills 

through the Great 

Works curriculum 

2
Review files 

for instruction 

sessions 

presented; two 

years worth of 

data. (output) 

Data Analysis Determine topics and 

resources introduced 

through recent 

instruction 

presentations. 

Identify common set of 

topics/resources presented; create 

baseline; look for inequities or 

gaps between courses/faculty. Aim 

to develop a consistent set of skills 

taught to incoming students. 

  
2
Review GPA 

data for all 

GW sections; 

two years 

worth of data. 

(output) 

Data Analysis Determine GPA for 

GW sections and 

sequences; compare 

GPA of courses 

which included 

library instruction 

versus those which 

did not. 

Establish baseline GPA comparing 

courses which incorporated library 

instruction versus those which did 

not. Identify courses which do not 

incorporate instruction and may 

benefit from it.  

  
S
Request 

evaluations 

from students 

who have 

received 

instruction. 

(input) 

Data Analysis 

 

Student Surveys 

Compare results of 

students following 

their GW major 

assignment. 

Establish baseline of student self-

satisfaction with information 

received through instruction. 

Identify areas of strength and 

weakness in quantity/quality of 

information presented. Revise 

individual presentations as 

necessary. Develop ACRL 

standards-based new instruction 

request form for faculty. 

DESIRED OUTCOME(S): Teach library instruction sessions for all Great Works classes. 

 

OUTCOME(S): Data from 2005-6 and 2006-7 was reviewed. 27 Great Works course sequences (the fall and winter term linked 

courses) are represented in the data. Instruction files from sections receiving instruction were reviewed for session content. The 

Registrar’s office provided GPA data for all sections of Great Works in the 3 semesters studied; this data analysis should be considered 

INCOMPLETE until the GPA data is received for Winter 2007.  

 

1. Instruction File Review: Of the 27 course sequences studied, 11 out of 12 sequences in 2005-6 received library instruction in 

either the fall or winter terms. In 2006-7, 10 out of the 15 sequences received library instruction. Files were studied for 

common content and reviewed both communication from the faculty member, and notes from the library instructor. Over 90% 

of GW instruction sessions included all of the following: Reference collection orientation, introduction to and use of the 

OPAC, and use of a multidisciplinary journal article database (Academic Search Premier and/or JSTOR). 73% of files 

indicated that the session included research skills instruction: discussion of topic development, sequence of research events, 

explanation of LCSH, popular vs. scholarly resources, and description of database structure and fields. Approximately 33% of 

sessions incorporated instruction on an advanced database, typically America: History and Life and Historical Abstracts. 20% 

of sessions incorporated instruction of use (or nonuse) of free Internet resources, with one class devoting one 50-minute 

session to the topic of web research. 10% of sessions incorporated instruction about academic honesty, plagiarism, and proper 

use of citations. Of the 27 course sequences, 8 (30%) requested 2 or more instruction sessions; the remaining 70% offered the 

usual 50-minute one-shot session.  

2. GPA Analysis. 12 Great Works course sequences completed in 2005-6 were studied for GPA progression over the 2-semester 

sequence. The average fall/winter combined GPA of course sequences which did NOT receive any library instruction was 

2.938 (1 sequence). The average fall/winter combined GPA of course sequences which received library instruction in the fall 

or winter (or both) terms was 2.738 (11 sequences). Of the 11 sequences which received library instruction, 73% showed an 

improvement in GPA from the fall to winter terms.  Individual sections (the fall and winter components, separately) were also  
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studied; the GPA data for the Fall 2005, Winter 2006, and Fall 2006 GW sections was reviewed. The individual sections 

which received library instruction had an average GPA of 3.512, compared to an average GPA of 2.813 for those sections that 

did not receive instruction.  

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:     

1. Instruction File Review. Study of the data indicates that students receiving library instruction through Great Works receive a 

common skill set on use of basic library resources – reference, OPAC, and multidisciplinary databases. This skill set, 

including instruction on basic research strategies, is most commonly requested by faculty and presented by the librarians. The 

majority of instruction sessions follow this curriculum and maximize the use of the typical 50-minute one-shot session. This 

skill set could be offered in the future as a for-credit research skills course for first-year students. It is apparent from this data 

that certain faculty are more involved with the library instruction program and request more in-depth presentations for their 

students, which provides an added benefit for the students enrolled. It also indicates that the needs of first-year students in the 

modern information climate have outgrown what can be presented in a single 50-minute session, and this will need to be 

addressed in planning for the future of the program. Of greater immediate concern is the fact that faculty participation in the 

Great Works library instruction program has dropped off (from 2005-6 to 2006-7) and this leaves a substantial number of 

students potentially without any library instruction in their first year and possibly beyond. Consultation with faculty is 

recommended to address reasons why instruction was not requested; however, in lieu of any formal requirement for GW 

faculty to include library instruction and/or an independent library-offered research course, there may be little we can do to 

keep some students from falling through the cracks. 

2. GPA Analysis: There appears to be some evidence to support the theory that library instruction has a positive effect on GPA 

during the semester that it is provided, although more study and feedback from faculty are necessary to determine to what role 

library instruction may have played along with other factors. Additional data and study are needed to determine any 

correlation of library instruction with GPA over the fall-winter GW course sequence.  

 

It is recommended that these results be used in combination with other analysis methods, with particular emphasis on student and 

faculty surveys and feedback, to better determine the effectiveness of our Great Works instruction program. 

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year 

Initial Evaluation Period: Fall 2005-Winter 2007 (3 semesters represented) 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

provide 

unimpeded 

access 

The Library 

will provide 

off-campus 

access to 

databases via 

authentication 

to proxy server 

C 
Monitor 

number of 

sessions via 

proxy server for 

EBSCOhost 

databases 

Data Analysis Calculate percentage 

of EBSCO sessions 

initiated through proxy 

server. Monitor actual 

usage of system. 

Establish baseline of use, 

watch trends, and improve 

publicity if needed. 

  
S 

Track number 

of requests for 

library account 

information  

Data Analysis 

 

Determine level of 

interest for service.  

Establish baseline of interest, 

watch trends, improve 

publicity if needed. May 

eventually be used to 

determine if certain classes of 

users should be given access 

information automatically 

without request.  

DESIRED OUTCOME(S): Provide seamless authenticated remote access to the library’s subscription databases. 

 

OUTCOME(S): Data was reviewed from the beginning of the implementation of a proxy server through PALNI (December 2006) 

through the present (May 2008). Because December 2006 was a testing month, EBSCO usage data was not included in the analysis. 

EBSCO databases were chosen for usage tracking because the majority of our subscription databases are provided through EBSCO, 

and the EBSCO statistics module allows for IP tracking. Requests for library account information for proxy access were tracked by the 

systems librarian and the circulation department.  

1. EBSCOhost Usage Data: the number of sessions initiated through the proxy IP (192.62.84.111) was tracked from January 

2007 through May 2008. The number of proxy sessions was compared to the total number of sessions from all Hanover-

related IP addresses, and percentages were calculated. Data from December 2006 was not included as that was a testing month 

and most sessions were initiated by staff or selected users for the purposes of testing and troubleshooting the proxy system. 

Complete raw data is provided on the attached spreadsheet. During the first academic term of use (Winter/Spring 2007), 

sessions through the proxy server represented 1.53% of the total number of EBSCO sessions. Proxy sessions accounted for an 

average of 21.27% of sessions during the first summer of evaluation (June-August 2007). Proxy sessions accounted for 3.49% 

of total sessions during the 2007-2008 academic year (3.35% for Fall 2007 and 3.63% for Winter/Spring 2008), representing a 

44% overall increase from the first term of evaluation. 

2. Requests for Account Information: the systems librarian and circulation department tracked requests for library account 

information beginning in December 2006 when the service was announced. Because of variations in staff recordkeeping, the 

totals may be incomplete; therefore, we are reporting the minimum known number of requests. The minimum number of 

individual requests recorded for the data collection period was 120. The most number of any requests in a single month was 

December 2006, when the service was announced (20 requests). Requests show a steady and consistent pattern of an average 

of 2-3 requests per month, with increases showing during the November-December and February-March periods of both years 

measured. 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS: 

1. We will continue to monitor the number of proxy sessions initiated through EBSCO and watch for growth. At this time, the 

service appears to be well established and we expect to see continued increase in use. We anticipate that we may see a 

leveling-off period within the next few years, based on the overall size of the student body and the percentage of students and 

faculty/staff travelling or living off-campus. Any overall drop in usage will need to be evaluated. 

2. We will continue to keep statistics of requests for account information, aiming to be more consistent and accurate in 

recording. We are watching requests for certain trends; for instance, the systems librarian noticed that many of the account 

login requests in Summer 2007 were from CBP students working on their internships. As a result, during the 2007-8 academic 

year, sign-up sheets were distributed during all CBP library instruction sessions, and those students were given their login 

information in preparation for Summer 2008. We continue to promote awareness of the proxy service through the library 

website, blog, and library instruction classes. A new brochure for incoming students in Fall 2008 will highlight the service. 

We hope to be able to generate automatic notices through the library automation system (Aleph) to distribute to all students, 

faculty, and staff so that they will not need to contact us for account information.  We are currently working with PALNI staff 

on the account notice functionality.  

3.  

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year 

Initial Evaluation Period: Dec. 2006 (testing); January 2007-May 2008 (Attachment follows) 
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Proxy Sessions via EBSCOhost, Evaluation Period 1/07-5/08 

IP 198.62.84.11 

 

Month Proxy Sessions Total Sessions Percentage 

2008       

May 31 580 5.34 

April 68 1260 5.40 

March 84 2644 3.18 

February 27 1390 1.94 

January 33 1444 2.29 

2007       

December 24 571 4.20 

November 52 1531 3.40 

October 47 1424 3.30 

September 40 1593 2.51 

August 28 179 15.64 

July 9 79 11.39 

June 46 125 36.80 

May 10 736 1.36 

April  31 1602 1.94 

March 17 2122 0.80 

February 26 1307 1.99 

January 25 1599 1.56 

TOTALS 598 20186 2.96 

 

User Account Requests 

Month Systems Circulation TOTAL 

2008 

   June 2 

  May 0 

  April 3 

  March 4 

  February 7 

  January 3 

  2007 

   December 2 

  November 3 

  October 1 

  September 1 

  August 4 

  July 1 

  June 3 

  May 1 

  April 3 

  March 4 

  February 11 

  January 4 

  2006 

   December 20 

  November 2 

  

(Phone requests, 

Dec '06-May '08) 21 

  TOTAL 100 20 120 
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PURPOSE GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

contribute to 

a meaningful 

learning 

environment 

The Library will 

provide suitable 

facilities by 

targeting areas in 

the library facility 

requiring 

improvement for 

the overall safety 

of staff and patrons 

as well of library 

materials 

3 
Prepare a 

Standard Facility 

Report 

(American 

Association of 

Museums 

Standard Facility 

Report) with 

particular 

attention to the 

Archives area 

Data compilation 

 

Observation 

Mathers Museum 

Response 

Borrow exhibition materials 

for upcoming Cook exhibit.  If 

request to borrow items is 

denied alert Administration to 

concerns identified by 

respondent. 

  
3
Collaborate with 

campus 

constituents 

including 

Administrative 

Affairs to 

acquire relevant 

library facility 

data 

Data compilation Administrative 

Action 

Suggest improved Archives 

environmental controls and 

other health and safety 

features illuminated by the 

report 

DESIRED OUTCOME(S): Improved safety; preservation of library materials; borrow exhibit materials from other institutions. 

 

OUTCOME(S): Please note that this assessment did not evaluate the appearance of the library (carpeting, paint, etc.) nor did it address 

overarching issues like future space for staff and library materials.  

          

Following the American Association of Museums Standard Facility Report, the assessment examined building construction, 

environment, fire protection, and security.            

  

Environmental data (humidity and temperature) was analyzed over a 12-month period in five separate areas of the second floor of the 

Library (Archives, Special Collections, Reading Room, Vault, and Photo Archives). This data was compared to data from previous 

years and was found to be consistent with data from previous years. Temperature - with a few extraordinary situations - remained +/- 

2° off of 70°. This is an optimal temperature for library materials. Data shows, however, that the humidity varied by as much as 10% 

over a 24-hour period. During the Winter months, the humidity ranged between 12.1 and 61.2%. And during the Spring/Summer 

months, it ranged between 19.3 and 73.1%.  This is entirely unacceptable. It has ramifications for staff and patron health, the long term 

preservation and care of library materials, and the ability of the library to borrow items from other institutions for exhibitions.  

           

 The fire alarm system has been upgraded in the last year. The upgrade included more detection devices throughout the Library as well 

as ADA-approved signaling devices (audible/visual) in the restrooms on first and second floors, an enunciator panel in the main lobby, 

removing the old fire panel and connecting everything to the new addressable panel.  Also, at the writing of this assessment, some of 

the flood lights are out of commission.   

     

The Library has 24-hour human guard security and there is always a guard on patrol. Magnetic contacts exist at all exits in addition to 

passive infrared motion detectors in the Archives. It is recommended that locks on all doors to the Archives be switched out with new 

locks that do not work with the current master key.      

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS: Most tellingly, our request to borrow items from 

the Mathers Museum for an upcoming Archives display was denied, principally due to wide fluctuations in humidity.  The Archives 

Facility Report has been shared with several other departments, including Development and Administrative Affairs, to determine 

HVAC system remedies.  It is hoped that other changes and/or upgrades identified as a result of this report will be addressed as time 

and resources permit.       

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period: 2006-2007 academic year 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

contribute to a 

meaningful 

learning 

environment 

The Library 

will capitalize 

on natural 

synergies 

beneficial to 

common user 

groups by 

collaborating 

with campus 

constituents. 

 

C
 Examine 

Information 

Commons 

meeting notes 

and action steps 

Observation/Review Determine feasibility of 

cataloging non-Library 

materials 

Include Career Center 

materials in library’s online 

catalog 

  Examine 

Information 

Commons 

meeting notes 

and action steps 

Observation/Review Create an intra-

department F.A.Q. 

Offer place (on intranet) for 

users to find answers to 

common questions; also 

provide Library-specific FAQ 

for library web site 

  Examine 

Information 

Commons 

meeting notes 

and action steps 

Observation/Review Investigate inclusion of 

Learning Center tutors 

in library 

Provide students with 

alternate venue for convenient 

assistance to writing and 

speaking problems 

DESIRED OUTCOME(S): Reduce frustration and improve campus experience for users of the library and other service oriented 

campus departments. 

 

OUTCOME(S): In May 2007 the following groups [Library, Career Center, Learning Center ] were represented in a meeting designed 

to explore greater efficiencies through collaboration in serving Hanover College Students.  Subsequent meetings in the Fall and Winter 

terms 2007/08 included the additional campus departments: Study Abroad, Information Technology, and Counseling Services.  

Collectively this group is known as “Information Commons” whose premise is “to inform each other’s planning and initiatives, and 

seek solutions to common concerns and issues.  Through better supporting each other, we can better support Hanover College 

students.”  (Please see attachment that follows). 

     Through meeting discussion and a review of meeting minutes, the library identified three goals; include Career Center materials in 

the library’s PantherCAT catalog, develop a library-specific FAQ (Frequently Asked Questions), and provide Learning Center tutors in 

the library for assistance with students’ writing/speaking assignments. 

      

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  The library and Career Center staff met and 

developed a plan facilitating the cataloging of those materials in the library’s online catalog.  This has been an ongoing project but one 

that has been successful from the library’s viewpoint.  We now have a portion of those materials in the catalog and have even 

implemented a search collection limiter “Career Center (Brown Campus Center)”.  Ultimately, all Career Center material is to be 

included in the catalog.  Career Center data may provide additional data to determine whether this activity has led to an increase in the 

use of those materials. 

     Another meeting outcome was for each of the participating departments to develop an F.A.Q. that could be shared.  The library 

developed its own F.A.Q. which can be found at http://library.hanover.edu/faq.html.  This information was then shared with 

Information Technology staff who included it as part of a campus-wide F.A.Q. via the Intranet. 

     In collaboration with the Learning Center (LC), the library and LC instituted on a trial basis LC tutors in the library during the 

Winter term.  Tutors used the library’s reference desk and were available during the following times to assist students in the library 

with their writing and speaking assignments: Sunday: 7:00 - 9:00 PM; Monday: 7:00 -11:00 PM ; Tuesday: 7:00 - 11:00 PM ; 

Wednesday: 8:00 - 10:00 PM; Thursday: 7:00 - 11:00 PM. The library and LC directors met with assigned tutors to clarify roles and 

expectations and establish process and procedures for evaluating the service.  Students who were in the library did utilize the tutors and 

anecdotal evidence suggests this collaborative effort was appreciated.  Forms and data were kept by the Learning Center which may be 

able to provide additional evaluation of the effectiveness of this trial.  It is hoped from the library’s viewpoint that we will be able to 

continue this service. 

     While it may be difficult to concretely assess these various collaborative endeavors in terms of student impact, from a library 

perspective each of these outcomes indicate an increased willingness for various campus departments to work together to improve 

services and the overall campus experiences for our students.  It is expected that these department will continue to meet at least once  

 

http://library.hanover.edu/faq.html
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per term to explore mutual ways to capitalize on natural synergies. 

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period: 2007-2008  (Attachment follows) 

 



Duggan Library Assessment Plan                                                     Last Revision: July 2008 (KG) 

37 

 

Information Commons 
 

Participants 

Learning Center 

Career Center 

Library 

Study Abroad 

Information Technology 

Counseling Services 

 

 

Premise 

Each of our departments primarily serves the same user group (current students) and we should 

explore greater efficiencies through collaboration in serving this group.  We can strive to inform 

each other’s planning and initiatives, and seek solutions to common concerns and issues.  

Through better supporting each other, we can better support Hanover College students. 

 

 

Goal 

To facilitate greater collaboration, communication, and synergy among our departments. 

 Objective 

As a group, meet at least three times annually: fall term, winter term, and spring/summer. 

 

 

Commonalities 

 Central to our respective missions is the concept that we are each student-centered. 

 Each of us has a physical presence (drop-in facility). 

 We are resource/program oriented. 

 We are information providers and learning facilitators. 

 We provide outreach. 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

contribute to a 

meaningful 

learning 

environment 

The library will 

be 

administered in 

a manner that 

permits proper 

use of 

resources 

through 

appropriate 

implementation 

of policies and 

procedures. 

 

C
 Review user 

comments  and 

complaints  

Interviews, 

suggestion box 

comments, intranet 

blog, emails 

Develop a library 

conduct policy 

Implement policy ensuring 

appropriate behavior 

conducive to learning 

environment 

  
C
 Examine use 

of public 

computers  

Observation Develop a community 

patron computer use 

policy 

Implement community patron 

policy ensuring compliance 

with database license 

restrictions. 

  
2
Review 

existing 

policies
 

Review, suggestion 

box comments, 

survey instrument 

Assess effectiveness 

and need of  present 

guidelines and 

procedures 

Continue, update, or eliminate 

existing policies 

DESIRED OUTCOME(S): Offer to all users a consistent and positive library experience free of improper behavior or unauthorized use 

of library resources. 

 

OUTCOME(S): During the 2007/08 year the library became a place of interest for local community underage patrons.  These minors 

would come in large groups, command the public computers that are designed for research.  Additionally, these minors were observed 

to be disruptive (running up and down steps, playing on the elevator, yelling, etc. , and in a couple of events were menacing to other 

library users (college students).  Very quickly this became a recurring problem and talks by the director and other staff to these minors 

had little to no effect on their behavior.   

     Student complaints were reviewed which included comment forms, personal interviews with student worker staff and Learning 

Center tutors, emails, and reading the College intranet blog.  Taken in total it was clear that policies had to be considered.  Similar 

policies from the local public library were reviewed and conversations were held with College administration.  From these steps the 

library developed a Conduct policy that was implemented immediately.   

     The Conduct policy is as follows and can be found at http://library.hanover.edu/facilities.html: The Duggan Library exists primarily 

as a place of research and study. Disruptive behavior that compromises this purpose may result in a loss of library privileges. 

     On a related note, at the same time the library’s public computer use policy was reviewed.  The existing computer use policy (found 

at http://library.hanover.edu/wspolicy.html) was considered fine as is though it was determined that a community patron computer use 

policy did need to be developed.  Accordingly, a community patrons computer use policy was developed which can be found at 

http://library.hanover.edu/communitypc.html. Among other things, this policy includes parental signature provisions for minor children 

under the age of 16 to use library computers [http://library.hanover.edu/minors.html] .  In conjunction with these policies the public 

research computers were equipped with a log-in screensaver to restrict and ensure their availability for Hanover College students, 

faculty, and staff.  Two new computers dedicated to community patron users were installed ensuring accessibility to the library’s 

community users. 

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  Since the creation of our conduct policy and 

community patron computer use policy the behavior problems from unattended minors has been eradicated.  We have had fourteen 

different community users sign the policy acknowledgment form and one parental signature permitting access to an unattended minor. 

Collectively, these policies and procedures have been effective to date in consistently providing a proper learning environment for all 

library users. 

 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period: Winter term 2007/2008 

 

http://library.hanover.edu/facilities.html
http://library.hanover.edu/wspolicy.html
http://library.hanover.edu/communitypc.html
http://library.hanover.edu/minors.html
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

contribute to 

a 

meaningful 

learning 

environment 

Duggan Library 

will support the 

Hanover College 

curriculum 

evidenced by 

adequate 

instruction of 

ACRL 

information 

literacy 

principles and 

standards. 

3 
Administer 

Project SAILS 

test to senior 

class. 

Data Analysis Data provided by 

SAILS establishes 

areas and weakness 

in skills of the 

cohort of tested 

students. 

Establish baseline of student 

information literacy. Compare 

cohorts to other colleges and 

universities. Based on 

demonstrated areas of strength 

and weakness within Hanover 

and compared with peers, adapt 

library instruction program for 

greater effectiveness. 

DESIRED OUTCOME(S): Determine ACRL information literacy competency levels of Hanover College students and target library 

instruction around areas noted for improvement. 

 

OUTCOME(S): In Winter term 2008 the Duggan Library began an administration of the Project SAILS test, a standardized assessment 

tool developed by Kent State aimed at measuring the proficiency of undergraduate students in the ACRL Information Literacy 

Standards. Funding was allocated for between 50-65 testers. Kent State recommends a minimum cohort of 50 tested students, with a 

preference for at least 200. Duggan Library staff decided to create a pilot administration with the goal of testing 50 students from the 

senior class of 2008 to create a baseline upon which future test administrations could be built. 

 

Testing began in March 2008. Initial testing format was for a lab-proctored, online test. Incentive was a drawing for 5 $20 gift cards to 

Amazon.com or iTunes. From the initial email call to seniors, 12 registered to take the test in the lab during the testing week (March 

10-16). 8 of the 12 students completed the test. In order to gather additional testers, a second call for participants was sent and testing 

was opened to unproctored online, allowing students to pick up testing materials and take the test at their convenience. Calls for 

participants were also posted to the library blog. A final call to the senior class was sent on April 1. Because the minimum number of 

testers was not reached, it was decided to open the testing to all classes during May term and a call to the classes of 2009, 2010 and 

2011 was sent on April 30. In addition to direct email to students, faculty were asked to encourage student participation during faculty 

meetings and through email. Library student workers and Learning Center tutors were also recruited to participate in the testing. In 

spite of the effort to attain the minimum number of testers required, we fell short, with only 34 students completing the test.  

 

As a result, we have no data to report, as SAILS will not score a testing administration with fewer than 50 testers. We included a 

feedback questionnaire with the testing materials; students who returned it ranked the test difficulty as follows: Very Easy (2), Easy 

(15), Difficult (18), Very Difficult (0). 

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS: We can only evaluate the administration of the 

test itself. The overall lack of response from the student body suggests to us that future attempts at administering the test would likely 

fail to generate enough testers without a mandate or requirement from higher administration (such as a requirement for graduation) or 

greater participation of and encouragement from faculty (such as distributing packets in class and perhaps offering extra credit to test 

volunteers). Without such support, we do not recommend another attempt at test administration. We are exploring other options for 

measuring students’ research and information skill levels. 

 

   Evaluate facility use  

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year 

Initial Evaluation Period: Winter/Spring 2008 
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

contribute to 

a 

meaningful 

learning 

environment 

The Library will 

support 

Independent 

Study research by 

providing  

sufficient 

information and 

research tools 

along with 

adequate 

facilities. 

2
 Examine use of 

Interlibrary 

Loan Service 

Survey Instrument, 

Data Analysis 

Consider percentage 

of users who obtained 

ILL materials to 

ensure that access is 

being provided to 

non-owned materials 

Make sure Interlibrary Loan 

process is properly promoted 

and  eliminate any procedural 

flaws or barriers. 

  
2 
Analyze 

consultations 

with librarians 

Survey Instrument, 

Data Analysis 

Determine impact of 

librarian consult 

service on research 

outcomes 

Consider additional ways to 

promote this service  

  
2
 Review use of 

library 

information 

resources (books 

and databases) 

Survey Instrument, 

Data Analysis 

Consider percentage 

of users who utilized 

library-owned 

resources as one 

indicator of 

appropriate provision 

of materials  

Include as part of collection 

development procedure review 

  
2 
Evaluate 

facility use 

Survey Instrument, 

Data Analysis 

Determine reasons 

why I.S. students  

may not use the 

Library as a physical 

space. 

Make recommendations for 

improved ambiance. 

  
2 
Gauge level of 

self-satisfaction
 

Survey Instrument, 

Data Analysis 

Consider feedback 

from those who were 

not satisfied with the 

library is support of 

their I.S. 

Review comments and data to 

seek ways to improve overall 

library support of Independent 

Study research.  Make 

recommendations to 

Administration where feasible. 

DESIRED OUTCOME(S): Meet the research and scholarly needs of our Independent Study students. 

 

OUTCOME(S): 96 students initially registered for a fall term I.S. and emails were sent to each requesting their time to complete a brief 

online survey.  (see attached survey instrument) 

Respondents:     In all, there were 47 total respondents.  The top two majors in terms of student responses were Biology (9 respondents) 

and History (8 respondents).  The breakdown of respondents by divisions is as follows: Natural Sciences (18 respondents), Social 

Sciences (9 respondents), Humanities (11 respondents), Arts & Letters (9 respondents). 

 

Grade distribution:    32 respondents (68%) received an A for their I.S. grade while 11 (23%) received a B.  Four respondents chose not 

to answer this question.  Over 91% received an A or B which speaks to a successful result as measured by grading. 

 

Librarian Consult:    36 respondents (77%) did not consult a librarian during any part of their I.S. while 11 (23%) did so .  For those 

who responded that they did not consult a librarian, when asked if they thought consulting would have improved their results and/or 

made the process more efficient, 23% replied in the affirmative.  For those who consulted a librarian, 85% replied they believed this 

step had a positive outcome for their research.  14 (30%) respondents stated that they were encouraged/informed by their advisor to 

consult a librarian while 33 (70%) stated they were not. 

 

Library Services:   27 students (57%) obtained materials from interlibrary loan in support of their I.S. research while 20 (43%) did not 

utilize the ILL service.  All students using ILL cited (at least some of) these materials in their bibliography. 

 

Library Resources:   33 students (70%) stated that they used books from Duggan Library holdings as part of their research while 14 

students (30%) indicated that they did not use books from the Duggan Library collections.   For those who did use books from the 

Duggan Library, 94% stated that (at least some of) these books were included in their bibliography.  Also, 38 respondents (81%)  

   Evaluate facility use  
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indicated they accessed library electronic databases as part of their research while 9 (19%) stated that they did not use library databases 

as part of their research process. 

 

Library as Facility:   When asked if the library was frequently used as a place to read and study as part of their I.S. research process, 30 

(64%) students replied that it was not while 17 (36%) indicated that it was a space they frequently utilized.  State reasons for not using 

the library as facility included comfortableness (personal preference) with own room, research requiring other campus facilities 

(science center lab or theatre) for producing the Independent Study, and files accessible/stored on personal computer. 

 

Satisfaction:    40 students (85%) indicated that they were generally satisfied with the level of support provided by Duggan Library 

resources and services as part of their I.S. research, while 7 respondents (15%) were not satisfied.  Additionally, 11 respondents (23%) 

stated that lack of library resources, services, personnel, or amenities inhibited their research. 

     Stated barriers to research included lack of materials in a particular area outside the curriculum, paucity of books in an area of the 

curriculum, and heavy dependence on interlibrary loan which is time consuming and time limiting.   

     The single factor most cited that needs improvement was “more books” while the single factor cited as most useful included 

interlibrary loan service, electronic databases, and librarians. 

     Overall, 43 students (91%) stated that they were satisfied with the results of their Independent Study.  Of these, 34 (81%) stated that 

Duggan Library resources, services, facility contributed to their overall satisfaction. 

     4 students (9%) indicated they were not satisfied with their I.S. results (this number correlates to the 9% that chose not to reveal 

their I.S. grade).  Also, 14 students responded to the question about whether additional use of library services, resources, personnel and 

facility would have made a positive difference in the outcome of their I.S. with 6 (43%) responding “yes” and 8 (57%) responded “no”. 

Additional Comments:     Additional comments ran the gamut from useful library staff, lack of in-house resources, appreciation for ILL 

services, etc., but did not reveal any further areas of concern or issues not already elucidated from the survey. 

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  Since the Independent Study is the culminating 

experience for many Hanover College students, this self-satisfaction online survey of fall term I.S. students (those who have already 

completed there I.S.) was undertaken to ascertain whether the Duggan Library is meeting their needs, specifically with respect to 

Independent Study research.  It is assumed that these students, by and large, are representative of those who will depend on the library 

the most for research needs and who will require the most scholarly research support.  Most likely, these students have already had one 

or more library instruction sessions throughout their Hanover College academic career, are aware of library resources (such as 

databases) and services (such as interlibrary loan), and are familiar with one or more library staff members from whom they can ask 

assistance.  Just about 50% of those eligible to take the survey responded, yielding a strong level of confidence in the survey results. 

     The overwhelming majority of respondents reported that they were pleased with their Independent Study research results.  The vast 

majority were satisfied with the Duggan Library’s support of their Independent Study needs, with some students indicating that 

additional utilization of the library would have provided greater benefit to their research outcome.   

     Most students used databases to which the Duggan Library subscribes, while a majority of respondents made use of books from the 

library’s collection.  Just over half of the respondents also utilized interlibrary loan, which for some was invaluable since their area of 

research was outside expected curricular support.  Of course, there are some whose research was exclusively tied to lab research/results 

or whose endeavor was strictly creative (art, creative writing, etc.) and thus determined there was no need for library use as part of their 

Independent Study. 

     Most respondents did not consult with a librarian, nor did their faculty advisor stipulate that they do so.  For those who did consult 

with a librarian, the vast majority felt this had a positive impact on their research outcome.   

     Respondents, almost two to one, indicated that they did not frequently use the library as a place for studying or reading.  Most 

preferred their own room or required another space such as science labs to do their work.   

     The area most noted for improvement was ”more books”, particularly in areas supported by the curriculum.  This need speaks to our 

current collection development procedure and our ability to review the collection for gaps, as well as consistently order current titles 

that support the curriculum. 

     It is possible to conclude that there is a constructive relationship between library use (resources, services, programs, and personnel) 

and positive Independent Study outcomes.   In addition to self-reported satisfaction of the respondents, this conclusion is 

(independently) measureable and (externally) validated through faculty-assigned grades (91% of respondents received an A or B grade 

on their Independent Study). 

     It is recommended that these results be considered for inclusion in a future meta-analysis of collection development procedure.  It is 

also recommended to reiterate the librarian consultation services with faculty advisors and directly communicate this service with 

students.  Finally, it is recommended that the budget amount and process for ordering books in support of the curriculum be reviewed 

for improvements. 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year 

Initial Evaluation Period: Winter term, 2007-08  (Attachment follows) 



Duggan Library Assessment Plan                                                     Last Revision: July 2008 (KG) 

42 

SURVEY QUESTIONS  

 

1. Major (or department) in which Independent Study was completed:  

2. Remembering that survey responses are anonymous,  what grade did you receive on your IS:  

3. Did you consult a librarian during any part of your Independent Study research?  

4. If yes, do you think this had a positive outcome for your research results?  

5. If no, do you think consulting a librarian would have improved your research results or made 

the process more efficient?  

6. Were you encouraged or informed by your Independent Study advisor to consult a librarian 

during any part of your Independent Study research?  

7. Did you obtain any materials from Interlibrary Loan in support of your Independent Study 

research?  

8. If yes, were any of these materials cited in your bibliography?  

9. Did you check out or consult any books from the Duggan Library in support of your 

Independent Study research?  

10. If yes, were any of these materials cited in your bibliography?  

11. Did you access or use any of the Duggan Library’s electronic databases (the A-Z List of 

Electronic Resources) in support of your Independent Study research?  

12. Did lack of Duggan Library resources, services, personnel, or amenities inhibit your 

Independent Study research?  

13. If yes, what was the biggest barrier to your Independent Study research?  

14. Would you say that you frequently used the Duggan Library as a place [physical space] to 

read and study as part of your Independent Study research?  

15. If no, what was the major reason you did not?  

16. Were you generally satisfied with the level of support provided by Duggan Library resources 

and services, as part of your Independent Study research?  

17. If yes, what single factor (library resource/service) did you find most useful?  

18. If no, what single factor (library resource/service) needs to be improved?  

19. Were you satisfied with the results of your Independent Study research?  

20. If yes, would you say the Duggan library resources/services/facility contributed to your 

satisfaction?  

21. If no, do you believe additional use of library resources, services, personnel, or facility would 

have made a positive difference?  

22. Please provide any other comments about the Duggan Library’s impact on your Independent 

Study  research and/or results.  
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PURPOSE 

 

GOAL & 

OBJECTIVE 

EVALUATION 

PROCEDURE 

MEASUREMENTS PERFORMANCE 

INDICATOR 

ANTICIPATED USE OF 

RESULTS 

Duggan 

Library will 

support the 

vision of 

Hanover 

College 

Duggan 

Library will 

prepare, 

justify, and 

administer a 

budget 

appropriate to 

its objectives 

through review 

of financial 

and planning 

documents, as 

well as 

statistics. 

 

1 
Analyze 

PALNI data 

Data Analysis Compare materials 

expenditures per student 

with peer institutions 

Include as one criterion for 

determining suitable 

allocation amounts for library 

materials. 

  
1 
Review 

previous budget 

packet 

proposals 

Data Analysis; 

Review 

Consider initial 

proposals versus 

approved and expended 

budget amounts 

Use to determine trends and 

consistency of budgets. 

  
1 
Review 

faculty 

allocation 

amounts and 

books added by 

volume
 

Data Analysis Compare funds made 

available for book 

purchases with actual 

number of books added 

to the collection. 

Use to consider impact of 

reduced funds on 

monographic collection. 

DESIRED OUTCOME(S): Prepare an accurate budget that anticipates and meets the needs of the Duggan Library and its users. 

 

OUTCOME(S): Each fall the library prepares a budget proposal for the following year.  Each budget proposal is based on previous use 

and costs as well as anticipated increases and new needs.  The library strives to request only what is required to provide appropriate 

levels of library resources, services, and programs to support the mission and vision of the College. In the attachment that follows, the 

most recent and complete five years of budget data is presented.  During this time the library’s approved budget (from 03/04 to 08/09) 

has decreased 32% , not accounting for inflation.  

     During the same time frame, PALNI (Private Academic Library Network of Indiana) data was analyzed; specifically, our data was 

compared to three other PALNI institutions, Earlham College, Wabash College, and Taylor University Upland. This data indicates that 

through the 2005/06 year, we compared very favorably with respect to library expenditures and expenditures per student.  However, as 

our library budgets have recently decreased, so has our ability to keep pace with certain peers (not to mention inflation) which is 

reflected by the decrease in acquisition expenditures per student.   

 

LIBRARY IMPACT ON INSTITUTIONAL EFFECTIVENESS/USE OF RESULTS:  As library budgets have decreased, library 

acquisition of materials has borne the brunt of the decline in financial support.  Faculty allocation amounts have gone from a high of 

$1,200 to the upcoming year of $300 per faculty member.  In addition to faculty allocation reductions, in 2006/07 the library budget 

sustained severe cuts in databases, journals, and standing orders of approximately $120,000.   

    Through judicious use of consortial agreements, cancellation of little-used journals, and continued promotion of free and unlimited 

interlibrary loan services for non-owned materials, we have tried to minimize the impact on our users.  Regardless of budget amounts, 

we have been able to maintain about 70% of the annual operating budget for acquisition of materials.   

     Perhaps the area of the collections that have been most adversely affected is our book acquisitions.  For example, in the 2003/04 

budget year faculty received $1,200  to purchase books.  3,114 books were added to the collection during that time.  The most recently 

available data shows that in 2006/07 when faculty allocations were reduced to $600 the number of books added by purchase declined 

to 776 volumes.  It is recommended that as soon as additional funds become available the library’s budget be increased for acquisition 

of monographic materials (ideally at the 2003/04 funding level). 

Frequency of Evaluation: 1=annually; 2=every two years; 3=every three years; C=continuous; S=twice each year  

Initial Evaluation Period: 2007/08   (Attachment follows) 
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Duggan Library Budgets 

Year 

Initial Budget 

proposed 

Budget total 

approved 

Differential between 

proposed and approved 

Budget 

expended 

% of operating 

budget expended 

used for acquisition 

of materials 

2003-04 684,200 671,130 13,070 637,853 77% 

2004-05 639,680 602,970 36,710 551,051 72% 

2005-06 643,280 610,350 32,930 507,378 69% 

2006-07 708,410 500,000 208,410 433,960 69% 

2007-08 508,210 508,210 0 457,741 

 2008-09 457,390 457,390 

    

PALNI Comparative Data 

  

Total Library 

Expenditures 

(includes staff 

salaries and 

benefits) 

Library 

expenditures 

per student 

Total 

Acquisition 

Expenditures 

Total 

Acquisition 

Expenditures 

per student 

% of total 

library 

expenditures 

used for 

acquisition 

2003-

04 Hanover College $1,045,022 $1,055 $492,255 $497 47% 

 

Earlham College $1,313,472 $1,034 $531,276 $418 40% 

 

Wabash College $1,161,177 $1,350 $565,102 $657 49% 

 

Taylor Unviersity 

(Upland)  $810,297 $436 $172,978 $93 21% 

       2004-

05 Hanover College $1,012,914 $960 $394,384 $374 39% 

 

Earlham College $1,383,369 $1,063 $547,770 $421 40% 

 

Wabash College data not verified 

data not 

verified 

data not 

verified data not verified 

 

 

Taylor Unviersity 

(Upland)  $870,383 $460 $187,479 $99 22% 

       2005-

06 Hanover College $1,113,381 $1,108 $351,746 $350 32% 

 

Earlham College $1,429,368 $1,101 $448,373 $345 31% 

 

Wabash College $1,225,878 $1,441 $565,789 $665 46% 

 

Taylor Unviersity 

(Upland)  $814,975 $438 $182,661 $98 22% 

       2006-

07 Hanover College $863,163 $888 $297,251 $306 34% 

 

Earlham College $1,712,812 $1,239 $687,109 $497 40% 

 

Wabash College $1,244,409 $1,417 $608,380 $693 49% 

 

Taylor Unviersity 

(Upland)  $854,882 $454 $211,700 $113 25% 

 

Faculty allocation amounts per FTE          Books added to the Collection by Purchase 

2003/04= $1,200     3,114 volumes 

2004/05=$1,200    2,093 volumes 

2005/06=$1,000    1,792 volumes 

2006/07=$600    776 volumes 

2007/08=$600    635 volumes 

2008/09=$300 


